CoASTAL COMMUNITIES GRANT PROGRAM

Awards under this program are for planning,
design and implementation to:
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— Promote sustainable development
— Improve water quality

— Conserve coastal habitat

— Improve public access to the coast

— Increase resiliency/adaptation to erosion
and flooding

Grant funds cannot be used for permit fees or construction.
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Coastal Community Grants are awarded and administered by the Municipal Planning
Assistance Program. Map prepared by the Maine Natural Areas Program.
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CoASTAL COMMUNITY GRANT AWARDS BY TYPE
2012 10 2020

Vibrant, Sustainable Coastal
Communities $67,590

Coastal Access
$177,538

Coastal Habitat Coastal Resiliency
Restoration _ $802,496

$373,490

Water Quality and
Land Use
$609,305

Total awards: $2.03M



ELIGIBLE APPLICANTS

Eligible applicants include municipalities and
regional planning organizations.

Applications must include at least a 25% match
for the total project cost which can be
combination of in-kind match and cash match.

For grant specifics:

http://www.maine.gov/dacf/municipalplanning/
financial assistance.shtml
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MUNICIPAL PLANNING
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http://www.maine.gov/dacf/municipalplanning/financial_assistance.shtml

CoASTAL COMMUNITY GRANT CASE STUDIES

https://www.maine.gov/dacf/municipalplanning/
casestudies/ccg-case-studies.shtml

COASTAL COMMUNITY GRANTS. COASTAL COMMUNITY GRANTS:

Coastal Resilieney

COASTAL COMMUNITY GRANTS
Coascal Resiliency

Coaseal Resiliency
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https://www.maine.gov/dacf/municipalplanning/casestudies/ccg-case-studies.shtml

WHAT MAKES FOR A SUCCESSFUL PROPOSAL

Quality of the proposal; project feasibility

and readiness

Task1: 745k Name

Provide narrative/task description

Deliverable(s): work products

Responsible Party: identify
lead

Start Date for Task:

End Date for Task:

20 points

Describe the composition of
the project’s advisory
committee and approach to
soliciting community
participation

Be sure that tasks are well
sequenced with start and
end dates for each task.

MUNICIPAL PLANNING
ASSISTANCE PROGRAM




WHAT MAKES FOR A SUCCESSFUL PROPOSAL

Cost effectiveness and match 25 points

e The project budget is broken down by
task. (Talk to potential consultants if you
need to)

e |ndividual task budgets are clearly
identified and represent a reasonable
estimate for that particular activity.

e Letters of support must be submitted to
confirm match.
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DEFARTMENT OF
Agriculture
Conservation
& Forestry

Projects without cash match can only score a L~

maximum of 20 points. ASSISTANGE PROGRAN




WHAT MAKES FOR A SUCCESSFUL PROPOSAL
& SUCCESSFUL PROJECT

Applicant qualifications and capacity;

past performance 20 points

|dentify a team leader with experience in
community participation, working with
consultants and managing projects.

o

a . man e Ak
TIP: Include specifics of reporting L/f;mmy
requirements in consultant agreements.

MUNICIPAL PLANNING
ASSISTANCE PROGRAM




WHAT MAKES FOR A SUCCESSFUL PROPOSAL
& SUCCESSFUL PROJECT

Linkage to identified state, local and
regional priorities 15 points

e The project implements ideas and
actions identified in adopted municipal
or multi-municipal comprehensive plans
and other plans created through a public

participation process and adopted by the
municipality.

o

DEFARTMENT OF
Agriculture
Conservation
& Forestry

MUNICIPAL PLANNING
ASSISTANCE PROGRAM




WHAT MAKES FOR A SUCCESSFUL PROPOSAL

Economic Impact 10 points

e A core goal of the Maine Coastal Program
is to enhance the coastal-dependent
economy while preserving natural
coastal resources.

e Guidance provided is to estimate the
direct or indirect economic impact of
project through leveraged funding,
private investment, job creation or
retention or other economic metrics.

o

DEFARTMENT OF
Agriculture
Conservation
& Forestry
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WHAT MAKES FOR A SUCCESSFUL PROPOSAL

Partnerships 10 points

Letters of support speak to what

partners will bring to the project and
what they will do.
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WHAT MAKES FOR A SUCCESSFUL
PROJECT PROPOSAL

e Learn from others - Coastal Community

Grant Program Case Studies

https://www.maine.gov/dacf/municipalplanning/
casestudies/ccg-case-studies.shtml

* Contact us before the Grant Program
Statement is released to get some

feedback. ruta.dzenis@maine.gov
287.2851



https://www.maine.gov/dacf/municipalplanning/casestudies/ccg-case-studies.shtml
mailto:ruta.dzenis@maine.gov

Coastal Community Grant Program Maine Grant

Coastal Resiliency Awards FY amount |Completion date
Bowdoinham - Re-Development of Public Works

Waterfront Property (Phase | & I1) 19 |S§ 45,750 [11.30.20.

Bustins Island Village Corporation/Cumberland County

Soil & Water Conservation District:

Green Infrastructure 20 |S 17,802 |12.31.20. (ext. proposed)
Camden - Harbor Park Seawall and Montgomery Dam

Redesign 20 | S 40,000 |12.31.20. (ext. proposed)
Chebeague Island/Greater Portland Council of

Governments - Coastal Hazards and Adaptation Study 16 |S 15,000 |ext. to 3.30.17.
Damariscotta - Downtown Damariscotta Coastal

Hazards Preliminary Engineering Study 14 |S$ 20,000 |ext. to 4.30.15.

Hancock County Planning Commission - Adapting

Stonington Working Waterfront: Implementation

Strategy for Resiliency 15 |S 31,562 |ext. to 3.31.16.
Harpswell - Coastal Flooding: Plan for Basin Point

Road and its Wetlands 18 | S 20,000 |12.31.18.

Islesboro - Resilience Planning for the Future with the

Threat of Flooding from Storm Surge & SLR 16 |S 40,000 |ext. to 6.30.17.




Coastal Community Grant Program
Coastal Resiliency Awards

Maine
FY

Grant amount

Completion date

Lincoln County Regional Planning Commission -
Coastal Hazards Resilience Phase | - Outreach to
Lincoln County coastal communities with Maine
Geological Survey

12

S 35,040

6.30.13.

Lincoln County Regional Planning Commission -
Coastal Hazard Resilience Phase Il - Category 1
Hurricane Map Books for Emergency Management

15

S 2,648

12.31.15

Lincoln County Regional Planning Commission -
Coastal Hazards Resiliency Tools Phase Il - SLR overlay
zone in Shoreland Zoning Ordinances

15

S 6,960

12.31.15.

Lincoln County Regional Planning Commission -
Boothbay Harbor Waste Water Treatment Plant
Coastal Hazard Resilience Project (Boothbay Harbor,
Boothbay & Southport)

16

S 20,000

12.31.16.

Lincoln County Regional Planning Commission -
Downtown Boothbay Harbor Adaptation Options for
Increased Storm Surge Resiliency

17

S 28,000

ext. to 11.30.18.

Lincoln County Regional Planning Commission -
Coastal Hazards Resiliency Tools Phase IlI- SLR overlay
zone in Floodplain Management Ordinances

17

S 9,850

ext. to 3.30.18




Coastal Community Grant Program
Coastal Resiliency Awards

Maine
FY

Grant amount

Completion date

Machias Waterfront Resilience and Renewal

18

S

45,094

ext. to 3.31.19.

Monhegan Plantation: Monhegan Island Alternative
Domestic Water Supply Feasibility Study

20

S

39,240

12.31.20.

Phippsburg/Kennebec Estuary Land Trust -
Collaboration to Increase Social Resilience in Midcoast
Maine

21

19,541

12.31.21.

South Portland - Vulnerability Assessment Mapping

19

50,189

11.30.20.

Southern Maine Planning and Development
Commission (PREP): Town of York Comprehensive
Plan Sea Level Adaptation Chapter

12

8,000

6.30.13.

Southern Maine Planning and Development
Commission: Tides, Taxes and New Tactics

20

46,187

12.31.20. (ext. proposed)

Southern Maine Planning and Development
Commission -Developing A Model Coastal Resilience
Ordinance to Protect Maine’s Coastal Cities, Towns
and Residents

21

48,600

12.31.21.




Coastal Community Grant Program
Coastal Resiliency Awards

Maine
FY

Grant amount

Completion date

Stonington - Flood Vulnerability Assessment and

Adaptation Plan for Municipally Owned Infrastructure 11.30.20.

19 |S 60,000 |(ext. proposeed)
Vinalhaven - Coastal Flooding Vulnerability Study of
Downstreet Business District 17 | S 45,000 |ext. to 3.30.18
Washington County Council of Governments -
Washington County Resilience (Eastport, Jonesport,
Lubec, Machias, Machiasport, Milbridge) 19 |S 62,033 (11.30.20.
Washington County Council of Governments -
Working Waterfronts Preparing for Climate Change
(Milbridge, Jonesport, Machiasport, Cutler, Lubec and Grantee withdrew from
Eastport) 14 | S 26,000 |grant program
Wiscasset - Waste Water Treatment Plant Coastal
Hazard Resilience Project 16 |S 20,000 |12.31.16.

S 802,496




A s
= L T = e

a— ...E-_-.-i-r-l
i l'!l:ll:l.' =




NEW HAMPSHIRE

MAINE

Freep?)f*t/

Yarmouth Il Il
Cumberland'H A
— g 7

Y e
& f? :
Chebeague Isé_land

Falmouth Il

R '4 'y
L? XK
Longflsland Ilf’ 0

Portland M (f

Scarborough [l (77

{ Cape-Elizabeth ™l
&F
#5 \

Old Orchard Beach [ |

Saco l

(21

LOCATION
MAP

10 Miles

Berwick to Freeport by Grant Type
Towns with grant awards

Community Grant Type
D Coastal Resiliency
D Habitat Restoration Sty
. Public Access

D Vibrant Communities
. Water Quality

May 2020

Coastal Community Grant Awards 2012 to 2020 in Southern Maine from South

o ATMOS;
oo i
& E

%, -
ey or OO

Coastal Community Grants are awarded and administered by the Municipal Planning
Assistance Program. Map prepared by the Maine Natural Areas Program.



mailto:ruta.dzenis@maine.gov

(77 )‘"‘%\
e
L e Glfast [}
(8) (104) 3
\ o
-\“-_
LOCATION .
MAP
Augusta %
w23 (100, 7

LK

S

=il

Ggrdiner | |
Serdiner

Dresden
A/

/ 5

V\ﬁscasset

Bowdoinharr‘;

\J 1

(19
QD)
/'.’\ /
omien B
Rockport ll
Nobleboro l Warren ' N
mEm 90) Q
Waldoboro Thomaston |
stlr: V\Q South Trﬁnkaston |
’I})amarlscotta i if
W .

Bremen

o

Mon heééﬁ3 Island

Islesbor!@

10 Miles
Coastal Community Grant Awards 2012 to 2020 in

Midcoast Maine from Brunswick to Belfast by Grant Type
E Towns with grant awards
Community Grant Type
D Coastal Resiliency

. Public Access
. Habitat Restoration

. Water Quality
D Vibrant Communities

oS [ rvlusn,.,,ﬁ9

5
&

o

3
=
g

May 2020

o
Coastal Community Grants are awarded and administered by the Municipal
Plannina Aszszisetance Proaram Man nrenared by the Maine Natural Areas Proaram




LOCATION
MAP

DN EX

Bangor Il Y
Brewerl Whiting [
Nz iting
'Hampden [ | \/ m S
pY4 Columbia Falls M Machias
(139

Viac j Cutler H
\
f \ij Jonesboro .’M\aﬁi)ésportd _
g . ' e
_—Ha nngto}. w{){? @L’

. \ k';\\. r‘% 5‘! -h
Orland Ellsworth MIInge

- A

Steuben M

|w)
N

10 Miles
Coastal Community Grant Awards 2012 to 2020 in Eastern Maine from Hampden
to Calais by Grant Type

|:| Towns with grant awards

Community Grant Type
D Coastal Resiliency
Stoﬁr?é%ir%; ! . Habitat Restoration
ﬁ 6’.&-& ,g
P & ’aﬂ’

. Public Access
D Vibrant Communities

%
A
o,
2
i
o
S

On

i inggagy oF
May 2020
. Water Quality

Coastal Community Grants are awarded and administered by the Municipal Planning
Assistance Program. Map prepared by the Maine Natural Areas Program

Sk




COASTAL COMMUNITY GRANT CASE STUDIES

https://www.maine.gov/dacf/municipalplanning/casestudies/

ccg-case-studies.shtml

COASTAL COMMUNITY GRANTS
Coascal Resiliency
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Washingtin County Council of Govemments, Unersity of Maine at Machias

Consultants:
Scientsts, West Falis Surveying

Baker Design Consuitants, Ransom Consulting Engineers and

PROJECT DESCRIPTION (Project completed January 2019)
fe

The Machias viage center les 2 the head of

)
for the Mathias River estuary. The Town

i workung o revitalize the downlown by improving wallerfront access while making it mare

e

er 10 SHonm surges and sea
stabization

THE CHALLENGE and PROJECT AP,

PROACH

feved Frse. This multi-year effeet wal involve significant
ehanges ta Iransportation infrastructure, wales treatme

landszagary), and shoreline

Flooding theeatiens the health, safety, and weifare of the people of H.Iclu.ys Mo-e specificaly,

downiown msr-esses and infrastnucs

e are vulnerabis

o Moo

under 3 vanety of
Seenancs. The agmg Machas dée & o sk of oe:w ueﬁoo‘.ed by mod-m‘ -J-\d poss-"'v

Fading). The health of Machias

COASTAL COMMUNITY GRANTS.
Coastal Resilieney

depends cn effective wastewater treatment. Flooding of the sewage treatment plant could
cause 3 release of raw sewage fo the Machuas River that would have multiple negatve impacts
on water qualty 3nd would result in cosure of signdicant shelfish harvessng areas in Machas
Bay

The apgeoach laken in this propect was thieefold inchude

Creation of & conceptual design, e steps snd cost estmates requined 1o develop a fral
and build or flood peotecton against fulure 5ea leved nse whie also mestng FEMA

requenements 1o protect agamnst the 1% annual chance flood S0 that the flood maps could be
revased after it s buil

2 Cuantiyng the potental economs: impacts of fleoding and sea level nse and infoem

staieholders a5 ihey wil need to make complex and potentialy contenbows derssions

Integra provements inlo downiown revitalizaton eors to restone

historc wheat g rvesront Focess to the mver including imétial assemily of historical

0 that intery o akang B fusune meer walk 5
grounded i oot m-wa-\.

RESULTS

Ther project generated 3 very useful set of products that are part of the larger nesaive toward
final constructon of a flood prodection structure; These inchided 1) detaded
aChias Gowniam sing areal GrONE Suney WEOGIGY SUPEATEted Wit ground
eassements b determine bulkieg Nlooe elevabors. ) a flood hazard synopsis that
considered curment condiions, histoncal events, and fture sea level nse modelling to genente
probatilsy predictons for future flooding, 3) an mwentory of downtown BURGNgS 10 evaluate the
Fnpacts associated with lood nundation events ranging from BFE+D feet 1o BI’L-E feet,

4) damage ..wew et modelng based on the same flocd scenancs that wene ncoparated
0 3 o8t De hysis of the concept desagn, 5) assemby of oral hstones and well
attended commundy mestings 8) a concept desigr for 3 seiial system Fat incorpcrates 3
fiver walkway e of construction cos orcepl desgn, and, 8] preparation
and submivson ul a FfHQ F‘lr-I'Jn.n'P Mingation An_mr\cf Assslance |"|:|'||'|nr Geart,

NEXT STEPS AND DPPORTUNITIES

The decision on the FEMA Pre-Osaster Mitgaton Advance Assepancs Planning Granl i pend-
g, If funded, thes grant wil taioe the prosect 5 fhe nexi siep by allowing e tow
«  hssermible pre-engineering and design-busd information for a Bood protechion stnuture

+  Assess enironmental impacts by wetland scenists and wildide biclogsts

»  Ivestgate subsurface conditions 1o btan parameters recessary for final desigrs

. R‘ e preserce and extent of histoncal enbwork struchares.

»  Evaluate exsting stormwater and wastewater treatmant 1aciity pipng retwork 10 determing
final desayn

+ Do 5ign barsts 10r @ pump system to operate in cony with the seawall n

‘pencds of flooding
+  Complete seawall and walkway alignment optmization Lo achieve regulatory requiremers
Review impact of new cor ction with local property owners 1o convey understanding of
benefits of seawall (flood prolection. reduted insurance premums, coastal erasn conrol
: walkwary)
identify impacts to property frontage and fight of way acquiskon
Mot wath reguiatory Tepresentatves 3 all levels 10 dSCUSS it requinements
Fie apphtatian wih property cwner and stakeholder suppon
Prepare desgn-tuld bed documents and support grant applicatons for future constiucton
phase.

shorefront w

COASTAL COMMUNITY GRANTS:
Coastal Resiliency

LESSONS LEARNED

The assemblage of oral histories, while of great inerest and imponance, is & lask that went
L:m’.»:rm:ly beyund the scope of he 553k project N could not be compieled but provided clear

Uenental 1 0u S04 10 PREDOIE the Corceplc Gessyn o5 wed 33
benefr anaysis

APPLICABILITY FOR OTHER MUNICIPALITIES

The apgroach taken i easly rephcated by other Coastal municpalties
Far adeitional infermasion

Judy East, Exscutree Director, Washington County Coundil of Govermments.

Progect webpage wm by WECOG:
https: z

Final report avak mp at
255

Financiat assstance provided by e National Ceans: and AITGspherk: Administrason, U 5. Depactment
of Commerce Grant CZM NATTNOS 190116 to the Mane Coastal Program. Coastal Commundy Grants
are awared and soministered by The Mkl Flanfing Assistance Program i T Mane Depariment
of Agrcuture, Consenaton and Forestry
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