_The Casco Bay Estuary Project has given pre!irninary approval to-
grant propasals from nine watershed towns for focal govemment
minigrants.and to four apphcants for public eutreach minigrants
conducting educational and public lnvolvement activities in the
Casco Bay watershed. Each grant will mciude a5 percent nén-
federal match by the apphcants

_Locai Govemment mlmgrant prOJects range from prowdmg
technical assistanee for watershed ifiventories to.idéentifying the

) \.sourcesofpo[lutioncausmgclosureofshel]ﬁshareas Theamounts 1

fisted with each’project are the requested amounts,

‘Brunswick: develop aneducaﬁonalmanualexplain;ngBrunswmk s,

. Coastal Protectlon Ordmance $4500.

. Cape Elizabeth: provade eduicational signs for that part of the -

town's greenway . system that is, m the Casco Bay s
watershed $1500 ' P ‘
Cumberland develop a volunteer water quahty sam phng
program $‘I398 N TR

,Durham mventory and engmeenng study of the Runaround
‘Pond watershed to: assnst m future zonmg decus;ons $3750
'Falmouth prowde tech mcal assistance with the towns Watershed
Management Plan to aidi m the towns comprehenswe pEanmng
~.$10,000: - -

: Freeport ldentify sources of pollutlon causmg closure of she!lﬁsh
~ beds; $5550 , .

—Harpswell identify sources of poliution wh[ch have caused
c!osu re of two specrﬂc shellﬁsh beds $4500.

“Naples: Conduct a hydrogeological study of the Crooked River
aquifer to help develop aquifer protection standards for the
Naples Village area; $10,000.

So. Portland: cond uct sediment and water anaIyS|s and mapping

to study the efflcacy of Clark’s Pond, Calvary Pond and Barberry
Pond in the treatment of stormwater; $6166.

see Minigrants,  page 4

Surnmer 1 992

On Saturday, Apnl 11, the CascoBay Estuary PI’Oject heid apubhc
forum at.Fort Andross in Brunswick fo get input on the five
priorities of the project. Many will remember April 1992 moreas
the ‘beginning of ‘winter thari the-end of it, and we- are no.

. exception: fifty stalwart citizens braved asnow storm and treach-
‘erous, roads to come fo the forum. They left with a new and better,
understandlng of what Casco Bay and the Estuary PrOJect areall.

. about ‘ . Co sk ;

Management Cornmr*tee member Clarice Yenisch addresses

“the crowd gathered at the Foram

 Aftera pro;ect update by state prOJect coordlnator Lee Doggett
~ management committee member Clarice Yentsch of the Bigelow
‘Laboratory for the Ocean Sciences presented a brief synopsis of

the following priority issues: to minimize advérse environmental
impacts from stormwater runoff, comhined seweér overflows, and
individual wastewater treatment systems, to promote environ-
mentally appropriate use and development of land and marine
resources, to determine the effect of existing sediment contami-
nation on the health of Casco Bay, and to promote responsible

. see Forum, page5
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As fiscal year 1992 enters ifs second fiscal year (FY92), we look
forward to continuing progress made in the first year and forging
ahead with new programs. Some highlights:

Municipal Outreach and Technical Assistance:

A crucial part of the work in year two will be to involve local
government and elected officials in the project. To accomplish this
objective a municipal outreach program will be developed includ-
ing educational boat tours of Caseco Bay and meeting with
municipal officials fo focus on the environmental and economic
importance of Casco Bay to their town. Technical assistance and
local government minigrant programs provided to towns in year
one will be continued in year two. ' '

Scientific Cha.ractérization_,Continues:

The workplan also continues the work begun: in year one to '

characterize the scientific and social trends occurring in' and

around Casco Bay. The project will follow up the study of surface

sediments with a study of sediment cores to determine historical
-loadings and the im_;fact these historical pollutants may have. ‘

A second stud:y,wiE_E examihe nutrient and pathogen loadings to

- a small embayment in Casco Bay will determine contributions

B

from various sources and develop a nutrient and pathogen
“budget” based on the flushing of the embayment . The project
will likely include a study of groundwater flow rates and the ability
of soils tofilter pathogens and nutrients, and arun-off study based
on land uses and soil types.

Finally, a volunteer monitoring program will be undertaken to
provide ongoing water quality and wildlife habitatinformationto
the project and Casco Bay towns. Sampling parameters are likely
to be temperature, salinity, dissolved oxygen, turbidity, and fecal
coliform bacteria. An advisory board of academic and state
agency personnel will oversee the program with data being
transferred to the Department of Environmental Protection.

Social Characterization Continues: _

A study documentinig long term land use changes will help to
characterize social trends affecting.Casco Bay. Using aerial pho-
tographs from two or more time periods to map development
trends, this study will graphically illustrate the threat caused by
development to Casco Bay. Data collected during this project will
be stored on the Geographic Information System . (GIS).

see Workplan, page 4

 The Caseo Ray Estuary Project Is

- apartnership between the U.S. EPA and the State of Maine. The
project is directed through an open, consensus building approach
that brings together the public, business, academic institutions,
and local, state and federal agencies to develop a comprehensive
conservation and management plan: The process is designed to
insure that local needs and valués are the foundation for that plan.

The project mission is

to preserve the ecological integrity of Casco Bay and ensure the
compatible human uses of the bay's resources through public
stewardship and effective management. To accomplish this the

Casco Bay Estuary Project will: :

® take steps o prevent, mitigate, and remediate impacts from
existing and potential pollution sources and habitat toss;

# support efforts to understand the bay ecosystem, induding natural
processes and the impact of human activities;

= support public education efforts to instill a responsible sense of
public ownership of the bay, especially among coastal and
watershed communifies;

® develop the management framework to sustain the bay’s
resolirces and benefits.




The Friends of#"Casco Bay

B M(P - JbR o C?SCOK Estuary l’roj

l;llj

Jt'sa question we're often asked as we tour the communities around Casco Bay by
those who haven'tseen the burly, bearded Joe Paynein pérson orinphotographs. No,
we're not the BayKeeper, although the confusion is excusable. We thouight it best to
set the record straight about the similar, but distinctly separate roles the Casco Bay
Estuary. Pro;ect and the Casco Bayl(eeper play ;

f‘ ¥R R ”§ i By
You the BAYKECZPER:
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The BayKeeper serves as a catalyst to inspire volunteer water quaitty maonitors, to
" inform citizens and busiriesses about the bay and their impacts on it. Because of his.

high profile position as BayKeeper, Joe Payne is also a lightning rod for citizens who

can't find their Way'through -the state bureaucracy o get qu'es'.tions'answered :

The Casto Bay Estuary Project was founded in- Apr:l 1990, when Casco Bay was

.actepted into the National Estuary Program, launching a five-year effort ta establish
working partnerships among local, state, and federal governments; the public, and

private and non-profit organizations to promote basin-wide the health of CascoBay's -

- water quality and living resources. Thé project will fund major scientific studies,
demonstration _projects; minigrants, voluriteer water quality mon[tonng prograrns
and public outreach th roughout the 40 town watershied. .

In August 1991, the non- proﬁt groUp Friends of Casco Bay hired Joe Payne to be the

Casco BayKeeper, transforming what had been an all- volunteer organrzauon intoa -

full tlrne professmnal steward of the bay.

The godls of the Casco Bay Estuary Preject and the Casco Bayl(eeper are 5|m|iar N

- although their means of reaching them differ greatly While the Casco Bay Estuary
Project: works ona largerscale much ofJoe swork isatthe mdwld ual ~grass roots level

For three seasons (untrl he gets awinter boat) Joe Payne will be spendmg much of his
fime o the- bay as possible in his 18 foot outboard the “BayKeeper”, meeting the
people who live, work and play on the bay and promoting good ditizen stewardship

of its resources. By pokmg into every nook.and cranny of the bay, and talking to
interested citizenis e will also be identifying sources of pollutlon and working \ w;th the

partles responsrble to ellmmate them:

When not-n the water the BayKeeper can be found at'meetings and elsewhere
* around the bay, either to learn or participate. As broad and expansive as Casco Bay

is, with as diverse a commun:ty as lives around the bay, us bumplng into each other
has become a common occurrence. -

Joe will be coordi-nating a volunteer water quallty- sampling program in Casco Bay, a

project for which Caseo Bay Estuary Project will provide $75,000.

Where the BayKeeper and the Caseo Bay Estuary Project join forces is in fostering
better communication and cooperation among the people who live and work on
Casco Bay. To some it is perplexing to have two groups with the goal to protect Casco
Bay. To all of us it is an advantage to have Joe Payne working out on the water or on
the streets on behalf of Casco Bay.

| Did You Know?

How many islands and l.edgeé
(abovehightide)aretherein Casco -
Bay?- ' ' .

2.

‘Ho'w many seal l—taulouts are

‘rlaere? B

3.
How many square mites of water
in Casco Bay? (t@&ve out istands.

- oand penrnsulas)

4.

* How many combined sewer over--

flows are there?

" How many overhoard discharge
- sewer systems are there?

6.
What is tl‘%e distance across the
“mouth” of Casco Bay (betwaen
Cape Elizabeth and Cape Small)?

Answers:
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MINIGRANTS, continued from page 7

The Pubhc Outreach Commlttee recelved fifteen proposals
to fund projects ranging from an education counsellor at a day
+ camp to an educational program aimed at recreational boaters on

Casco Bay islands.. More proposals were received than could be

funded, however, the Public Outreach Committee plans to offer

another round of public outreach minigrants in the fall to allow

* school groups time to prepare proposals. |

- Maine island Trail Association: estabhsh an educat:onéJ/mfor—
* mational program aimed at recreational boaters on Casco Bay
istands; $2000.

Michael Deschaine, student at Bonny Eagle H.S.: develop slide
show and brochures about pollution in the Sebago Lake water-

shed, and distribute to students and citizens; $325, with ]"IIS 25%
- match provided by the Portland Water District .

Portland Trails: to support public education and outreach efforts‘

" on the importance of buffers along shoreline corridors and
shoreline resources; $3000.

Presurnpscot River Watch: expand existing water quahty moni- '

toring program to include four high schools in the Casco Bay
waters_hed and the University of Southern Maine; $3000: ,

WORKPLAN, continued from page 2

A second social characterization study will document the eco-
nomic value of Casco Bay to municipalities. The study will enable

‘towns to demonstrate the bay's value to the local community by

quantlfy[ngthe value of local commercial (partscularly shellfishing}
and recreational activities.

A five year strategy will guide the data gathering process for the
Casco Bay Geographic Information System (G19). Information for
the computerized database and mapping system will allow mu-
n|c1paift|es access to state and local data.

Public Participation:

- The public outreach program Wl“ continue empha5|s ori public
- participation and education with core activities to keep people

informed about Casco Bay and the Estuary Project’s

activities, including CURRENTS, biannual forums, a slide show,
fact sheets and posters. Special projects will include boat tours,
mvolvmg schools in municipal activities, non-point source poliu-
tion education, and public outreach rpinigrants.

The Storm Drain Stencil Project

Here s a sure flre way to send a message to protect Casco Bay: -

. The Portland League of Women Voters is sponsormg,

Ifyou re looking for. a concrete way to help protectthe bay,
here's a great opportunity. Volunteers are needed to coor-
dinate storm drain stenciling in towns around Casco Bay.

You round up the volunteer man-power and schedule the
days you'll be going out to paint the town. The Portland
League of Women Voters will provide the stencils.
Contact: Judy Kimball at 761+ 9512.




FORUM, continued from page 7

stewardship of Casco Bay and its Watefsh_ed through increased
public awareness and involvement (fact sheets summarizing each
of these are available from the project).

Forurn participants had the opportunity to sit int on two consecu-
tive sessions at discussion tables focussing on each priority. Input
was rich and varied, reflecting the diversity of background and
experience among forum participants. Table discussions were led
by management committee members George Flaherty: (Portland
Public Works) Don Perkins, Ir. (Friends of Casco Bay), Clarice

Yentsch, and-Jackie Cohen (Freeport town platiner). Rosemary
" Monahan from the U.S. Environmental Protection Agency Re- .

gion | in Boston lent her expe_rtn,se to discussion of the problem of

“overboard discharges/individual septic systems. Thanks to all

" who volunteered and contributed to discussions!

Notes fram the d:scussron tab!es have been consolidated and ‘

sent to forum pamcrpants “Some hrghhghts

Atthe pul bhc awareness tables, people spoke of theneed temake -

citizens aware that they have an impact on water guality and
wildlife habitat, both individually and collectively. The costs of

. )po!luhon both economically and socially need to be broadcast to

the general public to make it uriderstood that in oureveryday. hves
we have an impact on the environment, This would aisa increase
the effectiveness of any management efforts. It was agreed that
kids are an excellent way to achieve results, ither directly through
programs that mvolve chﬂdren or 1nd1 rectly as-a link to thelr
parents '

At the ofverboard discharge/septic system «discussions it was

agreed that nistrient and pathogen Ioadlng from these systems
‘pose myrlad problems, and it seems as many solutlons from

denitrifying systems which remove nitrogeri from sewer effluent

to depuratioh plants which use clean water to “ﬂush" shellfish
_ harvested in contaminated areas. :

The stormwater and combined sewer overflow discussions em-

phasized the need to educate people living in urban areas about

. ways they can reduce loads on municipal treatment facilities.

- Water conservation, for example, would reduce treatment plant

" ..+~ loads. The value of natural wetlands to absorb stormwater runoff

o 'should be made more widely accepted fo stop their destruction for
S development

\.w-

-Drscuss;on about pre existinglongterm contamlnants focused on
e need to first define the scope of the problem (this is a priority
the pro;ect) and then determine ways to prevent contami-
Asedtments from re-entering the water column after they
have sga;c_ti_ed For example, dredging was pointed out a concern,

since sediments become disturbed at the dredge site and are re-

* suspended in the water column when dumped at sea.

Discussions on development focused on the recognition that
development can be compatible with natural processes, if done
properly. Planning at the locallevel is an effective mechanism to
guide such development, except that not enough town citizens
get involved in their local planning process. Discussions then
centered on outreach tactics to draw people in to participate.
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. Inour Iast issue offCurrents we asked retlplents to respond n‘
they wished to rémain on our ma:hng list. We got a lot of

.~ responises. To keep our mailing abel as up todate as pOSSIbie

* and to keep mailing ¢osts dowri, we now ask those who do -
ot wish to remdin on the mailing Irst to please fill out and
send inthe form below We promlse to stop sendlng you tmail -
that you do not read! -

' i Please stop sendmg me further |ssues of Currents I
| I

‘Name™.
| ; 1
e =‘
- , |
ity & Zip i

'r

i you or anyone you know would like to leam more about the
Project and receive this newsletter, please call 207-828-1043, or
send their name and addréss io: '

Bob Moore

Casco Bay fstuary Project
312 Canco Rd.

Portland, ME 04103
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~ All three meetings wnll be held evemngs,
+ 7:00 at the Yarmouth Community | House
- 57 East Mam St., Yarmouth. If you're -
' interested in attendmg or want to. know
- more about what's happening, call Bob
. Moore at the Casco Bay Estuary Pro;ect
- 828-1043




