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Agenda

Ø Guiding Principles

Ø History of Interlocal Group

Ø Challenges Ahead

Ø Research Findings

Ø Lessons Learned



Overall Views
“This 
Worked”

“Big Bang for the 
Buck”

“Got the 
Job Done”



Guiding Principles

Ø Problem-based

Ø Neutral Help

Ø Funding



“The End”…

…Not Really!!







History

Ø Phase II/Environmental Protection 
Agency Mandate (December 1999)



History
(Continued)

Ø In 2000, Three Agencies Initiatives Converged:

Ø CBEP – Casco Bay Plan

Ø CCEMA – Flooding

Ø CCSWCD – Soil and Water 
Protection



History
(Continued)

Ø Problem-based:

Ø Cross-boundary issue

Ø Lot-by-lot SW management has 
shortcomings

Ø Limited history of municipalities 
working together



History
(Continued)

Ø 2001 – Grant Funds Approved

Ø Funders: EPA and Cumberland County 
Commissioner

Ø Recipient: CBEP/CCSWCD (partner)

Ø Purpose: Develop Inter-municipal 
Stormwater Management  






















































